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My growing concerns about political interference in 
operational policing are well documented and these 
have been amplified by the recent appointment of 
police and crime commissioners, who have taken over 
from the previous local police authorities. Combined 
with the closure of thousands of police stations across 
the country there are some fundamental operational 
consequences that people need to be aware of. These 
changes have crept up on us over the last 30 years in 
particular. If these go on unchallenged I truly fear for 
the independence of operational policing in the future.

Many of these changes have been small and 
incremental but the cumulative effect has been 
catastrophic in terms of police esprit de corps,  

team work and operational independence. This 
independence was very hard won in the 1800’s by 
 Sir Robert Peel in the interests of justice and objective 
policing for all. The police were always considered part 
of the judiciary rather than the executive, so as to make 
it unbiased and not subject to political whims. This is 
quickly changing. At the heart of the issues, is money 
and power. With a police budget for London alone 
reaching £3 billion, the previous Labour and present 
coalition government has sought to control costs whilst 
delivering their political objectives. The devil is in the 
detail and operational work is always affected by the 
law of unintended consequences as well as political 
control through the back door.
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control of the police
A fast changing landscape  
with operational consequences

Biography:
James Cooke

James TH Cooke joined the 
Metropolitan Police Cadet Corps  
at 16. He started his policing career 
at Paddington Green at 18, where 
he was involved in responding to 
the IRA Regents Park Bombing 
and the Brixton riots. He was 
promoted to Sergeant where he 
was responsible for Divisional 
Intelligence and leading the Special 
Events Office, which planned and 
implemented security for VIP visits 
including HM Queen Elizabeth’s 
60th Birthday celebrations.

In 1990 he was selected team 
leader for the All Saints Road 
policing unit combating drug supply 
and disorder. This was followed by 
a Neighbourhood Inspector role. 
During this time James studied for 
his Diploma and MSc in Operations 
Management at the University of 
West London.

James established the UK’s first 
Business Improvement District 
between Piccadilly Circus and 
Covent Garden, which involved 
numerous programmes of public 
space design, new policing tactics 
for high risk places and a pioneering 
community justice initiative. 
This was followed by a project 
management role to develop the 
new West End CCTV initiative. 
James was repeatedly selected 
to lead on various initiatives to 
combat the growing threat of  
gun and gang crime across  
London. For this he was 
commended several times.

James was asked by Metropolitan 
Police Commissioner Sir Ian Blair 
to review all systems, processes 
and personnel needs in the 
management of London’s most 
dangerous violent offenders.  
During this period he was  
promoted to Chief Inspector.

After retiring James established 
Standing Start Solutions. This 
has two trading arms ‘World 
Ready’, which trains and coaches 
executives and ‘World Safe’,  
which provides VIP close protection 
security services. In 2012 he was 
responsible for securing the Qatar 
Olympics Team in London.

In 2012 he published his first 
book Operations Management 
– The Art & Science of Making 
Things Happen. This detailed the 
management learning from his 
career about developing yourself, 
your team and making a difference 
to other people’s lives you serve. 
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